The Smartest Way to
Manage your Indirect
Materials Enterprise-Wide

ARE YOUR INVENTORY MANAGEMENT PRACTICES LEAN?

© Do you know your Days-Supply On-Hand of your inventory items?

& Do you know your annual inventory turn ratio?

& Can you identify your Critical Spares?
& can you stratify your inventory by Noun, Category or Class?

(€ Can you easily identify your excess & obsolete inventory?

BDI'S PARTNER MANAGED INVENTORY OFFERS LEAN SOLUTIONS TO YOUR INDIRECT
MATERIAL CHALLENGES THAT LOWER TOTAL COSTS AND IMPROVE PRODUCTIVITY
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Visit www.bdiworldwide.com
for the BDI location nearest you or

www.bdipmi.com

Technology that Drives Efficiency

BDI's Partner Managed Inventory technology provides enterprise visibility

for managing MRO inventories across Sites, Cribs and POU locations.
The Real-time analytics empower managers with essential data to
positively impact the bottom line by reducing the overall cost of

inventory ownership.

FEATURES OF BDI'S PMI SERVICES INCLUDE:

Training

Pull-based system (order only material needed)

Point-of-Use Management
Workflow approvals

Web quotes

Material requisition
Reqg-Order status

Reduce inventory

E-mail notifications
Reporting

Bar Coding

SERVICE SOLUTIONS

Additional service solutions offered:

Supply Chain Consulting

On-Site supervision and staffing
Third party warehousing
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Software engineering and development

Procurement and vendor evaluation services
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Increase inventory visibility

Reduce Stock-outs

Real-Time inventory
analytics

Enterprise Scalable

BDI's PMIl is a Web based
system that is user friendly
with an easy-to-use interface.

No need to worry about
an IT Footprint!

Inventory Search Functions:
- Search by Part, Location, or
Where-Used

On-the-Fly Barcode
Catalogs and Labels

Requisition Functions:

- Stock Material Requisition
- Web-Reqg Spot Buy

-Quick Scan

-PMI Order Scan



